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it is considered here that proposed orgenization would 
COE in ungeseptable administrative diffieulties: Tre 
Majies Headquarters (Nanking and Pelping) and three minor 
(RS, SSU and OMA) would requisition on either the War 
Departuent op APWESPAG for non comuon user itema and »nargonnels; 
~ @gencles would commmicate with and submit priority Lists 
49 War Department for shipment of Mependentss Military 
rustiee would be handled by five agencies; tyvo ports would 
orobably be required (one for Nenking, one for Pelping): 
ro oomands vould compete for ATC Trang Pacific Service, 


nau is in China, for the sole purpose of assisting USAF 
voine, hence, if Headquarters USAP Shing were aholished, ss 
e10uld properly be withdrawn, However, since 7th Pleet has 
dlsplayed considerable interest in S57, proposal might be. 
A 5 


mde Yor it to go under 7th Fleet, 
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ai 


It is considered that one headquarters under one commander 
wust be vesponsible for sentralized administration of all US 
Army Forces in China, to include supervision of ATC operations 
“id coordination of all logiatical matters, Operations. 
control of the varlous organizations may and should be 
idlecentralized as necessary, 


the organization you propose violates the principle of 
a single commander with centralized control as outlined above 
end for this reason, the War Department does not coneur in 
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Ié is believed that & Bographae vearrangement af yous 
astearlighwouts with ADpropriatie otaunigatienal wodlfications 
HEY AotanDLigh ab Least some of the objectives of year 
proposal, ¥ithout the unacceptable ejections outitaes above, 


we 


Br 
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DISTR TEV? TOW e ASF, Adu Leahy, CG sar, OPD (Col Carter } 
G-1, G-2, G-3, G-4, SASO, Adm Nimite , 
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